Scope of Work
[bookmark: _Hlk100832278]Assessment of Inspection Reporting and Building Conditions in South Florida (Miami-Dade and Broward Counties) – Phase II
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University of Florida (UF)

Project Leader:  Jennifer A. Bridge, Ph.D., University of Florida 

1. Introduction 

The 2021 collapse of the Champlain Towers South in Surfside, Florida highlighted the need for a broad assessment of building inspection and maintenance practices in the State of Florida. A critical first step toward this assessment is to gain a clear understanding of the reported condition of existing structures through investigation of available building inspection reports in Miami-Dade and Broward Counties. In October of 2021, this research team (UF ESSIE) began work on a research project to achieve this objective. The scope of the project included the identification and collection of over 250 inspection reports from ten municipalities in these two counties. A Phase II project is required to increase the sample size of reports and ensure that relevant inspection reporting documentation is obtained, while leveraging the strategies for acquiring, recording, and analyzing inspection report data established in the first project.  These data, combined with the data collected in the first phase of the project, will provide the foundation for a comprehensive assessment of current building structural inspection practices that can be used to develop recommendations for inspection practices to enhance the safety of Florida’s building inventory.    

In May 2022, new state legislation (Senate Bill 4-D) was passed mandating “milestone” structural inspections for condominiums and co-ops that are three or more stories. For buildings within three miles of the coast, the inspections must start when the building reaches 25 years of age, while inland inspections are to start at 30 years.  In both cases, structural inspections are to occur every 10 years thereafter.  The legislation also defines two phases of the structural inspection. If “substantial structural deterioration” is found in the initial (phase one) structural inspection, a “phase 2” inspection is required to conduct a more in-depth structural assessment that may include destructive testing.  The purpose of the phase two inspection is to fully assess areas of structural distress to confirm building is either structurally sound or to recommend repairs to restore the structural integrity of the building. The legislation calls on the Florida Building Commission to review the milestone inspection requirements and make recommendations by December 31, 2022, if any, to the Legislature to ensure inspections are sufficient to determine the structural integrity of a building.  This project will seek input and guidance from inspection engineers or architects for review by FBC in the formulation of their required feedback.
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Task 1: Engineer and/or Architects Feedback on SB 4-D 

· The objective of Task 1 is to obtain engineer and or architect feedback on the structural inspection requirements outlined in the new legislation for review by the Florida Building Commission in developing their required legislative response recommendations.
· UF ESSIE shall review the language of the legislation and conduct structured personal interviews to solicit input on the details of the legislation from structural engineers and/or architects with direct experience in inspection of aged buildings.  A minimum of 15 interviews will be conducted, focusing on how the determination of significant structural deterioration can be made and quantified, the challenges of identifying hidden defects, and approaches to phase one and phase two inspections.
· UF ESSIE shall summarize professional experience and opinions of the interviewed engineers and/or architects to provide recommendations for improvement to legislation.

Task 2: Building Inspection Report Acquisition

· The objective of Task 2 is to determine the quantity and types of inspection reports required to ensure statistical significance of the final analysis results and to request inspection reports from municipalities in Miami-Dade and Broward Counties accordingly.
· UF ESSIE shall review the lists of non-exempt building addresses compiled in the Phase I project to determine how many additional building inspection reports are required for a statistically significant result.  This review shall also determine the locations and types of buildings that require additional representation in the final dataset.
· UF ESSIE shall request building inspection reports from municipalities in Miami-Dade and Broward Counties until a satisfactory number and type of complete reports are acquired.   

Task 3: Data Aggregation and Analysis

· The objective of Task 3 is to extract relevant information from the additional inspection reports requested and received during Task 1 and to analyze the extracted data according to the analysis procedures established in the first phase of the research project. 
· Upon completion of Task 2, UF ESSIE shall evaluate available inspection reports and accompanying property appraiser data to extract data into a spreadsheet according to the classification methodology developed in the Phase I project 
· UF ESSIE shall analyze the aggregated inspection and building data to generate statistics on reported building conditions and inspection practices across a wide range of building, code, site, maintenance, and inspection metrics. This shall include identification of any observed patterns or trends in the data and preparation of appropriate tables and figures to communicate the analysis results. 



Task 4: Inspection Technology Landscape Assessment

· The objective of Task 4 is to objectively assess and report on destructive and nondestructive structural assessment technologies that are currently available and effective for providing structural condition assessment.  
· In parallel with Tasks 1-3, UF ESSIE shall develop a matrix of structural evaluation technologies available to aid in structural inspections that includes the cost, types of evaluation enabled, technology maturity, assessment reliability, whether it is destructive/non-destructive, required access to structural elements, ease-of-use, and inspector training requirements. The technology assessment shall also review current code-based guidance for their application.

3. Staffing
PI: Jennifer Bridge, Ph.D., Associate Professor, Engineering School for Sustainable Infrastructure and Environment, University of Florida
Co-PI: Christopher Ferraro, Ph.D., Assistant Professor, Engineering School for Sustainable Infrastructure and Environment, University of Florida
Co-PI: Thomas Sputo, Ph.D., P.E., S.E., SI, Consulting Structural Engineer, Sputo and Lammert Engineering
4. Method of Payment
A purchase order will be issued to the University of Florida. This project shall start on date of execution of the purchase order and end at the midnight on June 30, 2023. This purchase order shall not exceed $99,892.00 and shall cover all costs for labor, materials and overhead.  Payment will be made for the study after the Program Manager and the Florida Building Commission’s Hurricane Research Advisory Committee have approved the final report.  Additionally, the Contractor agrees to provide additional documentation requested by the Program Manager to satisfy all payment and audit requirements.
5. Deliverables

a. A draft report summarizing Task 1 and the input from engineers and inspectors on SB 4-D, will be prepared and delivered no later than October 1, 2022. An interim report shall be prepared and delivered no later than February 28, 2023. The interim report shall cover progress to date on all tasks. This report will serve as a progress update that details the current state of research, preliminary results, and descriptions of any issues that may have been encountered.  In addition, the interim report shall be formally presented to the Florida Building Commission’s Hurricane Research Advisory Committee at a time agreed to by the Contractor and Department’s Program Manager. The due date may be extended with the approval of the Department’s Program Manager.

b. A draft final report shall be prepared and delivered no later than June 1, 2023, for comments by the Florida Building Commission’s Hurricane Research Advisory Committee. The report shall contain deliverables of the four tasks discussed in Section 2.  This shall include a summary of inspector and engineer feedback on new state inspection legislation, summary and analysis of data acquisition, detailed summary of the data statistical analysis, and a comprehensive evaluation of inspection and structural condition assessment technologies. In addition, the draft final report shall be formally presented to the Hurricane Research Advisory Committee at a time agreed to by the Contractor and Department’s Program Manager. The due date may be extended with the approval of the Department’s Program Manager.

6. Financial Consequences
UF ESSIE is solely responsible for the satisfactory performance of the tasks and completion of the deliverables as described in this Scope of Work. Failure to complete the tasks and deliverables in the time and manner specified in Sections 2 and 5 shall result in a non-payment of invoice until corrective action is completed as prescribed by the program or contract manager.
7. [bookmark: _GoBack]Program Manager and Contract Manager
The Program Manager for this project is Mo Madani. Mo Madani’s email address is Mo.Madani@myfloridalicense.com and his phone number is 850-717-1825. The contract manager for this project is Barbara Bryant. Barbara Bryant’s email address is Barbara.Bryant@myfloridalicense.com and her phone number is 850-717-1838.  
